CLAIMS 

1 . Vv ^ A method for managing a project requiring a plurality of tasks performed on at 

2 / lekst one computer system by a plurality of users, comprising the steps of: 

3 \ 

4 \nteractively defining a plurality of groups of users associated with the project; 

5 \ 

6 interiictively defining, for each of said plurality of groups of users, a respective 

7 project trackin^nterface, each project tracking interface having a respective set of task 

8 selections, whereik a first set of task selections of a first proj ect tracking interface for a 

9 first group of users i^ifferent from a second set of task selections of a second project 

1 0 % tracking interface for atecond group of users; 

1 1 ftj associating a first usW with said first group of users; 

\ 'f^ presenting said first proje^ tracking interface having said first set of task 

13pS selections to said first user; \ 

\ 4;: associating a second user with saud second group of users; and 

\ 5 presenting said second project trackinganterface having said second set of task 

16 selections to said second user. \ 

1 2 . The method of claim 1 , wherein said step of Wractively defining, for each of 

2 said plurality of groups of users, a respective project tracing interface, comprises 

3 interactively defining, for each task selection, a respectiv^ask description, whereby a 

4 task selection for a first project tracking interface may have \first task description, and 

5 the same task selection for a second project tracking interface Vay have a second task 

6 description different fi-om said first task description. \ 
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1 3 Nv The method of claim 1 , wherein each task selection displayed in a project tracking 

2 interface includes a task status indicator. 

1 4. The method of claim 3 , wherein said task status indicator is assumes one of a 

2 plurality of colote, each color corresponding to a respective status. 

1 5, The method olfxlaim 1 , wherein said step of interactively defining, for each of 

2 said plurality of groups V users, a respective project tracking interface, comprises 

3 generating, for each of saidsplurality of groups of users, a respective interface definition 

4 file, said interface definition files containing entries corresponding to tasks, wherein a 

5 first interface definition file for \efining said first project tracking interface contains a 

6 i=f respective entry for each task selection in said first set of task selections, and a second 

7 4= interface definition file for defining ^id second project tracking interface contains a 

8 jj j respective entry for each task selection^ said second set of task selections. 

1 C'i 6 The method of claim 5, wherein eack^aid entry in an interface definition file 

2 u includes a respective task description field, whb^reby a task selection for said first project 

3 [15 tracking interface may have a first task descripti^ and the same task selection for said 
4 Q second project tracking interface may have a secondstask description different fi-om said 
50 first task description. \ 

1 7. The method of claim 5, wherein each said entry inVi interface definition file 

2 includes a respective scope field specifying the scope of theNask selection, whereby a task 

3 selection for said first project tracking interface may have a fif« scope, and the same task 

4 selection for said second project tracking interface may have a second scope different 

5 from said first scope. 
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»f \ A computer program product for managing a project requiring a plurality of tasks 
performed on at least one computer system by a plurality of users, said computer program 
product comprising: 

a plurality of processor executable instructions recorded on signal-bearing media, 
wherein said instructions, when executed by at least one processor, cause at least one 
computer to perform\the steps of: 

receiving interactive input defining a plurality of groups of users associated with 
the project; \ 

receiving interactive inpik defining, for each of said plurality of groups of users, a 
respective project tracking interface^ each project tracking interface having a respective 
set of task selections, wherein a first sfet of task selections of a first project tracking 
interface for a first group of users is different from a second set of task selections of a 
second project tracking interface for a secdtid group of users; 

associating a first user with said first group of users; 

presenting said first project tracking interface, having said first set of task 
selections to said first user; \ 

associating a second user with said second group oY users; and 

presenting said second project tracking interface havingisaid second set of task 
selections to said second user. 
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9. Vhe program product of claim 8, wherein said interactive input defining, for each 
of said pWaiity of groups of users, a respective project tracking interface, comprises 
input definmg, for each task selection, a respective task description, whereby a task 
selection forkfirst project tracking interface may have a first task description, and the 
same task selecWon for a second project tracking interface may have a second task 
description different from said first task description. 

10. The program ttoduct of claim 8, wherein each task selection displayed in a project 
tracking interface incluofes a task status indicator. 

1 1 . The program producfvof claim 1 0, wherein said task status indicator is assumes 
one of a plurality of colors, each color corresponding to a respective status. 

12. The program product of claim 8, wherein said step of receiving interactive input 
defining, for each of said plurality ofgroups of users, a respective project tracking 
interface, comprises generating, for each of said plurality of groups of users, a respective 
interface definition file, said interface definition files containing entries corresponding to 
tasks, wherein a first interface definition filXfor defining said first project tracking 
interface contains a respective entry for each flask selection in said first set of task 
selections, and a second interface definition fild\for defining said second project tracking 
interface contains a respective entry for each taskVlection in said second set of task 
selections. \ 

1 3 . The program product of claim 1 2, wherein each\aid entry in an interface 
definition file includes a respective task description field,\vhereby a task selection for 
said first project tracking interface may have a first task description, and the same task 
selection for said second project tracking interface may have a\econd task description 
different fi-om said first task description. 
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1 14. Vhe program product of claim 13, wherein each said entry in an interface 

2 defmitiortsiile includes a respective scope field specifying the scope of the task selection, 

3 whereby a tksk selection for said first project tracking interface may have a first scope, 

4 and the same\ask selection for said second project tracking interface may have a second 

5 scope different nx)m said first scope. 

1 ^ A computer \ogram product for managing a project requiring a plurality of tasks 

2 performed on at least oWe computer system by a plurality of users, said computer program 

3 product comprising a plurality of processor executable instructions recorded on signal- 

4 bearing media, said instructions comprising: 

5%o an interface definition adcess function, said interface definition access function 

^Jj accessing a project tracking interf^e definition, said project tracking interface definition 

jyl being one of a plurality of project traWng interface definitions, each said proj ect tracking 

^=5j interface definition being associated wrth a respective group of users of said plurality of 

^ users, each project tracking interface defir^tion having a respective set of task selections, 

1 all wherein a first set of task selections of said first project tracking interface definition for a 

1 |S j first group of users is different fi-om a second sk of task selections of a second project 

1 2^1 tracking interface definition for a second group of^sers; and 

1 3 a project tracking interface generator, said genVator generating a project tracking 

1 4 interface defined by a project tracking interface definitidn of said plurality of project 

1 5 tracking interface definitions. 
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1 16. The compWr program product for managing a project of claim 15, further 

2 comprising: \ 

3 an interactive intWace definition function, said interactive interface definition 

4 function interactively receding and storing a plurality of said project tracking interface 

5 definitions, each project tracking interface definition being associated with a respective 

6 group of users of said pluralit)Aof users. 
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